AMENDED
POLICY NO. 3
BOARD OF COUNTY ROAD COMMISSIONERS

OF THE
COUNTY OF ST. CLAIR

SUBJECT: Chain of Command

AMENDED: February 5, 2008

Due to changes in job titles and recent retirements, it is recommended that Policy #3
be amended as follows:

“The following Chain of Command shall be adhered to when the Managing
Director is out of the office for one day or more:

1. Director of Internal Services

2. Director of Engineering

3. County Highway Engineer/Bridge Engineer

Department Heads are available for specific questions or problems.”

Timothy L4Lofide, Chairman

e

Kirk Weston, Managing Director
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